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Director of Central Intelligence 27 February 195b 

Executive 

Organization 


1. in the so-called “Dulles Report*, the organizational location 
of the Foreign locanents Division iraa questioned. During our hearing 
on the 1951 budget before Budget Bureau representatives this question 
was again raised, apparently as a result of a brief exaalnation of our 
activities by a representative of that Bureau prior to the hearings. 

At that time an indl cation was given to the Budget Bureau that wo 
planned to shift this activity during this fiscal year, probably to 
OCD. This indication was in line with your previous decision to add 
the Foreign Documents Division to OCD should the Contact Division b® 
included in any amalgamation of DSC and OPC which might result from 
KSC 5b. 

2, A study (Tab k) was initiated after the hearings with the 
following results: 

a. The Assistant Director for Operations is opposed to any 
change and gives his reasons in Tab B, He recommends, however, 
that if any transfer is made, it be to OKE. 

b. CCA! S recommends transfer of the Foreign Documents Division 
to OCD if it is to be relocated. So comment is made by that Staff 
as to whether FDD should be transferred from 00 (See Tab C). 

c* The Management Staff, after a detailed. comparison of 
similar functions, states that FDD wouldbe more suitably placed 
in OCD from an organization function point of view than in any 
otter CIA activity, its functions being sore nearly akin to those 
of OCD. However, this study points out that there will not neces- 
sarily be any real benefit should transfer be made. (See Tab D). 

d. OCD, quite properly, does not desire to make any recommen- 
dation. The Assistant Director stated verbally that a transfer 
Itf FDD to OCD would straighten out some liaison and operational 
conflicts which arise from time to time, but expressed no basic 
dissatisfaction with present arrangements. 


s. As we have two production activities, 0SI and ORE, both 
of which use the services of FDD, the transfer of this activity 
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3. a, the Executive concurs In the Management finding that, 
from an organization function point of view, FDD would be mere 
suitably placed in QCD. 

b. It is felt, however, that we should consider very care- 
fully whether any real benefit is to be gained before actually 
effecting such an organizational change, unless the Bure a j of the 
Budget feels strongly enough about it to have some effect on 
either our good relations with that Bureau or on our appropriations. 

c. It is the opinion of the Management Staff, in which the 
Executive concurs, that any benefit which might accrue from a 
transfer of FDD from 00 to 0GD wouldbe relatively minor and not 
worthy of a major organizational change in CIA for this purpose 
only. 

1}. Recommend no change in present status of FDD unless* 

a. Contact Division is included in any amalgamation of QSQ 
and GPG which may occur in the future, or 

b. The Bureau of the Budget makes a sufficient issue to 
warrant such a change from a "good relations* point of view. In 
this connection rre will further discuss this problem with the 
Bureau representatives to insure that they wont feel that we have 
either disregarded their reconsnendation or forgotten the indica- 
tion previously given to them that & change would be made. 


h Ends. 
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